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1 Background
1.1 Context
The Municipality of North Grenville is one of Eastern Ontario's fastest growing
municipalities. Presently, North Grenville is home to an estimated 15,651 residents, has a
higher labour force participation rate than the Ontario average (71% vs. 64%), has a higher
employment rate than the Ontario average (67% vs. 58%) and has an unemployment rate
that is lower than the Ontario average (4.8% vs. 8.5%). Although a diverse community
benefitting from both urban and rural characteristics, as the urban core of North Grenville,
Kemptville is the community’s hub experiencing the majority of the growth and development.
North Grenville is strategically located on Highway 416 close to the Nation's Capital, the US
border and Hwy 401, offering access to key markets including Ottawa, Montreal, Toronto,
and the United States.

North Grenville

Source: McSweeney and Associates and GoogleMaps

1.2 Accomplishments Relating to the 2006 Strategic Plan
In 2006, the Municipality of North Grenville completed its first Strategic Plan. Upon
completion of the Plan, the community of North Grenville undertook the actions necessary to
successfully implement and complete tasks identified in their Plan. This involved many
different initiatives led by various combinations of local community partners. Over the last
seven years, the Municipality and its partners have accomplished most of the actions from
McSweeney & Associates
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the 2006 Strategic Plan including:

















Supported the creation of the Business Retention and Expansion (BR+E) Alliance
which provides a variety of key business services through all stages of business
development;
Prepared and began implementing a new Economic Development Strategy (2007);
Launched the economic development website www.greenandgrowing.ca;
Worked with the Kemptville District Hospital and the University of Guelph – Kemptville
Campus to fully realize their potential as economic generators;
Completed annual public reports on implementation progress;
Launched a Communications and Promotion campaign;
Developed a Trails Strategy and have been implementing its recommendations;
Prepared a long term plan to improve the quality of the natural environment;
Developed a long-range concept and land use plan;
Prepared and began the implementation of a comprehensive downtown revitalization
plan;
Developed and promoted an annual program of downtown events;
Increased the promotion of community events using on-line tools including Twitter
and Facebook;
Worked together on important cultural projects, including the 150th anniversary, the
long-term plan for the Ferguson Forest Centre, and the inventory of historic
properties; and
Developed celebrations like the Dandelion festival.

Since 2006, construction has been completed on many important buildings in the community,
from the expansion to the Kemptville District Hospital to the expansion of both local high
schools. In addition, the North Grenville Public Library was relocated downtown and now
anchors the revitalization of Kemptville’s historic downtown core.
Another important accomplishment was the completion of the United Counties of Leeds and
Grenville Integrated Community Sustainability Plan (ICSP). Council carried a resolution to
accept the document as written in November 2012 and it is in the process of aligning the
Official Plan, the Trails Strategy, this new Community Strategic Plan and other municipal
initiatives with the actions contained within the ICSP.

1.3 What This Plan is About
This new Community Strategic Plan is building on the success of North Grenville’s original
plan and is laying out the strategic direction for the community for the next 5 to 10 years.
North Grenville’s new Community Strategic Plan will:




Advise local partners on strategies to diversify the local economy, create jobs, attract
new businesses and retain existing businesses;
Identify actions that will continue the revitalization of the downtown core;
Help to create opportunities for local residents to be artistically expressive and

McSweeney & Associates
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celebrate local culture and heritage;
Guide the Municipality on strategies to satisfy the recreational needs of all age
groups;
Be designed in such a way as to allow the strategic actions to be implemented as part
of the North Grenville Asset Management Plan;
Inform the design and implementation of a communication strategy that will help the
Municipality to better communicate with ratepayers, and particularly with rural
residents seeking to preserve the rural way of life;
Inspire the Municipality and community of North Grenville to integrate the principles
of sustainability into its plans, programs and activities;
Establish the dialogue of sustainability between North Grenville’s community planners
and developers by clarifying the expectations of the community and the Municipality
and acting as a starting point for future developments; and
Demonstrate how the Municipality can work with partners to keep residents moving
by developing active transportation corridors, improving walkability and maintaining a
safe network of roadways.

Once again, success will be the result of people working together on specific projects. The
Municipality will play a leadership role, but the supporting implementation will be done on a
project by project basis.
The implementation of this plan should be completed by local partners who agree to help out
with a specific project or contribution. Partners will be identified in the implementation plan
where there can be additions and changes in partners as required. This approach will ensure
that North Grenville will have the buy-in needed to succeed.

1.4 This Strategic Plan and the Relationship to Asset Management
What is Asset Management?
Asset management is the multidisciplinary practice of managing infrastructure assets with the
objective of providing satisfactory levels of service to the public in a cost-effective,
sustainable and environmentally responsible manner.
Why Asset Management?
According to the Ontario Ministry of Infrastructure, asset management is essential to the
development of a common, systematic understanding of what needs are most important and
how they can be addressed. Knowledge of high priority municipal infrastructure needs will
ensure that the Province supports the right projects. Moving forward, any major
infrastructure funding requests to the Province of Ontario will need to be reinforced by the
Municipality’s asset management plan.
How does it relate to the North Grenville Community Strategic Plan?
Any future infrastructure funding decisions will marry the North Grenville Community
Strategic Plan with the concepts and direction of the North Grenville Asset Management Plan.

McSweeney & Associates

3

June 2013

North Grenville Community Strategic Plan

1.5 Outline of Plan Development Process
As a part of the process to develop North Grenville’s new Community Strategic Plan, several
tools were used to engage and solicit input and feedback from the community. These tools
and methods included:








One-on-one interviews with local stakeholders
An online survey
A youth survey and video contest
Targeted questionnaires
Open house
Strategic Summit, and
Direct contact with McSweeney & Associates.

1.6 How the Community of North Grenville Provided Input
Over 330 individuals participated or had direct input during the public consultation process.
The summary of participation is as follows:
Interviews
 36 government and business stakeholders were interviewed representing a broad
range of local interests
 29 youths were interviewed to capture the interests of North Grenville’s future
decision makers
Online Survey
 Nearly 200 responses to the online survey

McSweeney & Associates
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Open House and Strategic Summit
An Open House was held January 31, 2013 in the Theatre in the North Grenville Municipal
Centre, and the North Grenville Community Strategic Plan Summit was held March 2, 2013 in
the same location. Over 70 people attended the 2 separate sessions covering themes of:








Culture and heritage
The downtown core
The local economy and attracting new business
The recreational needs of all age groups
Rural issues
Sustainability and the environment
Transportation, walkability and roadways.

Consultation on the Discussion Draft
To solicit stakeholder and community feedback on the Strategy, a Discussion Draft was
circulated to the community and comments were solicited via an online survey and an open
house. Over 60 responses were received pertaining to the Discussion Draft, with an overwhelming majority of the comments being very positive.

McSweeney & Associates
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2 What the Numbers Say
2.1 A Brief Statistical Overview
Living up to its brand of “Green and Growing”, North Grenville is growing rapidly. Census
information shows the community population has grown from 12,648 in 1996 to 15,651 in
2012.

North Grenville Population Count
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Source: McSweeney & Associates from Manifold Data Mining Inc. Superdemographics 2012.

While population growth in North Grenville is a positive and is opposite to the general trend
of declining population in most rural communities, it is important to view the population
growth within the context of other indicators. The graph on the following page indicates that
building permits for residential development are far outpacing industrial and commercial
permits. This information is important to understand in order to better achieve the goal of a
balanced and sustainable community.

McSweeney & Associates
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North Grenville Building Permits
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Source: McSweeney & Associates from Manifold Data Mining Inc. Superdemographics 2012.

Other variables examined indicate that North Grenville’s demographic make-up consists of
young families and further strengthens North Grenville’s appeal as a community of choice for
younger families.
Looking at the 2012 levels of education of the community versus the Ontario numbers – as
illustrated on the following page – it can be seen that a greater percentage of North
Grenville’s population has attained a College, CEGEP or other non-university certificate or
diploma, Apprenticeship or trades certificate or diploma, High school certificate or equivalent
and certificate, diploma or degree than the Ontario average. However, North Grenville also
has a lower percentage of population that has achieved a University certificate of degree,
University certificate or diploma below bachelor level and University certificate, diploma or
degree. This indicates that the community is well educated though not at or above the
university level.

McSweeney & Associates
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Education
2012 North Grenville %
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Source: McSweeney & Associates from Manifold Data Mining Inc. Superdemographics 2012.

The North Grenville average household income is lower than the Ontario average; however
the median household income is higher than that of Ontario.
An examination of the employed labour force data and the commuting data indicate that a
large portion of the population of the community is leaving the Municipality daily for work. As
such, in North Grenville, although a desirable place to live, employment growth still lags
population growth as a large majority of the working population still commutes to Ottawa on
a daily basis. This trend can have impacts on where retail and commercial spending is done
as well as on the quality of life for North Grenville residents. On the other hand, it represents
a marketing opportunity for North Grenville, as a large percentage of the workforce is
currently commuting out to work this represents a potential labour force for any new or
expanding employer. Many employees would choose to work closer to home given the
opportunity to do so.

McSweeney & Associates
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Demographics
Population:
2001 to 2012




North Grenville’s population count is 15,651 and growing
North Grenville’s population is older than the Provincial average

Incomes:
2012





Average total income levels are lower in North Grenville than in Ontario
The median total income in North Grenville is higher than Ontario
Roughly 90.2% of North Grenville residents have a certificate, diploma or
degree, which is higher than the Provincial average
The percentage of persons with a university education is less than the
Provincial average
Residents in North Grenville are less likely to move than the Provincial average

Highest Level
of Education:
2012
Mobility:
2012
Language:
2012
Dwellings:
2012






81.1% of people in North Grenville speak English only, lower than Ontario
18.9% of residents (higher than Ontario) in North Grenville are bilingual
(English and French)



The average dwelling value in North Grenville is lower than the Provincial
average, $344,918 versus $426,787

Source: McSweeney & Associates from Manifold Data Mining Inc. Superdemographics 2012.

Labour Force
Key
Indicators:
2012





Compared to Ontario, a higher percentage of the labour force in North
Grenville works in the following occupations:
o Management occupations
o Professional occupations in natural and applied sciences
o Health occupations
o Sales and service occupations
o Trades, transport and equipment operators and related occupations
o Occupations unique to primary industry



Compared to Ontario, a higher percentage of the labour force in North
Grenville works in the following industries:
o Construction
o Public administration
o Transportation and warehousing
o Finance and insurance
o Professional, scientific and technical services
o Management of companies and enterprises
o Agriculture, forestry, fishing and hunting
o Arts, entertainment and recreation
o Other services (except public administration)
o Retail trade, and
o Health care and social assistance

Labour Force
by
Occupation:
2012

Labour Force
by Industry:
2012

Participation and employment rates in North Grenville are higher than those
in Ontario
The 2012 unemployment rate in North Grenville is much lower than that of
Ontario (5.2% vs. 8.0%)

Source: McSweeney & Associates from Manifold Data Mining Inc. Superdemographics 2012.
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3 SWOT Summary - Consultation Process and Summit
3.1 Public Consultation
Through the public consultation process, several key issues emerged. The information below
summarizes the findings compiled from input obtained during the public consultation process.
Please note that the responses are based on perception and were provided by the community
when asked specific questions. The percentages identified in the graphs speak to the number
of responses which were received and their relation to the total number of responses to that
specific question. Also note that the graphs are used for illustration purposes and are not
true to scale.
The survey questions below were specifically crafted to build off the positive momentum
created through the implementation of the 2006 Strategic Plan. The main thrust of the
questions was not only to identify the aspects that make North Grenville special, but also to
solicit feedback from the community focusing on opportunities and priorities for North
Grenville going forward.
What makes North Grenville a great place to live?
Most frequent responses included:

McSweeney & Associates
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What makes North Grenville a great place to work or operate a business?
Most frequent responses included:

Please note the NA response reflects a number of respondents to the online survey who were
North Grenville residents but neither worked nor operated a business in North Grenville. As
such the question was not applicable to these respondents.
What could be done to make North Grenville a better place to live?
Most frequent responses included:

McSweeney & Associates
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What could be done to make North Grenville a better place to work or operate a
business?
Most frequent responses included:

Please note the NA response reflects a number of respondents to the online survey who were
North Grenville residents but neither worked nor operated a business in North Grenville. As
such the question was not applicable to these respondents.
What do you value most about North Grenville?
Most frequent responses included:

McSweeney & Associates
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Describe the ideal North Grenville 10 years from now (live, work, play).
Most frequent responses included:

What are the top 3 issues that need to be addressed in North Grenville?
Most frequent responses included:

Other responses included taxes, sustainable growth, heritage and culture, employment
opportunities, healthy living, drug awareness, activities for youth.

McSweeney & Associates
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3.2 Youth Interviews
Similar to the preceding themes, common subjects were identified through the youth surveys
and interviews:
What makes North Grenville a great place to live?
Most frequent responses included:

Other responses included the mall, being close to Ottawa, being safe and having good access
to amenities.
What could be done to make North Grenville a better place to live?
Most frequent responses included:

Other responses included housing, better roads, a range of food choices from healthy to fast
food and an outdoor hockey rink.
McSweeney & Associates
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4 A Vision for the Future of North Grenville
The vision statement below was approved as a part of the North Grenville’s 2006 Strategic
Plan. Revisiting the vision is important to ensure that the community is still growing in the
direction that the plan set out. Since its approval and implementation by the North Grenville
community, a lot of time and effort has been spent ensuring that directions and actions of
the 2006 Strategic Plan have been implemented. Much has been accomplished but there is
still more to do to fully achieve North Grenville’s vision. The community of North Grenville is
moving closer to their vision, but they need to keep going.
Though modifying and updating the vision statement was considered, after public
consultation and public feedback, it was clear that the statements in the vision were still valid
and should continue to represent the vision for North Grenville.

A vision for the future of North Grenville…
“The people of North Grenville have very good reason to celebrate their significant success
in creating an environmentally responsible community, achieved through extensive
cooperative community leadership. North Grenville also continuously works towards
economic self-sustainability, providing a diverse range of employment opportunities within
the municipality. It is endowed with many widely-recognized community assets, and each
contributes in many ways to outstanding culture, heritage, learning, education, healthy
living, employment, recreation, events, and tourism in the area.
As a result of the cooperative leadership of the community, businesses, local government,
and institutions, North Grenville impresses all who visit with its continuously improving
quality and its integration of community design and development. This is particularly
evident in the downtown and its waterfront, its major streets including County Road 43,
and the strong pedestrian and green space linkages between all major community assets
and throughout the community. North Grenville appeals to people who enjoy an
environment offering a choice of residential settings, ranging from friendly small town and
preserved historic hamlets to expansive rural areas.”
There were three community values that emerged as part of the process and which
underpin the above vision and the strategic plan generally:
 North Grenville is comprised of supportive, caring, and friendly people – which is
reflected in local organizations;
 North Grenville believes in economic self-sustainability of community;
 Environmental sustainability is a core value of the North Grenville community.

McSweeney & Associates
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5 Themes
Throughout the Themes Section, there are references to community partners. The
Municipality prides itself on having a good relationship with a number of community partners.
As the community of North Grenville moves forward with implementation of this Community
Strategic Plan, it is critical that partners are recognized and relationships formalized. This will
create a springboard for launching collaborative action where the right partners can be
brought together, on a project by project basis, to complete the actions cited in this Plan.
In terms of implementation of the North Grenville Community Strategic Plan, it is critical that
a Strategic Plan Implementation Committee comprised of members of Council, Staff and
Community supporters and advocates be organized to push forward with the actions
identified below. Similar to the 2006 Strategic Plan, this Implementation Committee will
continually monitor progress and seek out community leaders to ensure the “right people”
are at the table through the implementation process.

5.1 Arts, Culture and Heritage
Theme Statement: The Municipality will work with partners to create
opportunities for local residents to be artistically expressive and to celebrate local
culture and heritage.
Everyone has the ability to be creative. North
Grenville needs to continue to nurture this
creativity by developing places for artistic
expression and appreciation. In addition, North
Grenville will benefit by celebrating the
community’s collective culture and heritage,
remembering the past and starting new
traditions - such as the Dandelion Festival.
Arts, culture and heritage are integral to
community and quality of life, increasing sense
of place and creating a feeling of belonging to
something special.
Success in North Grenville will require
dedicated efforts to celebrate arts, culture
and heritage. These efforts will ensure those
arts, culture and heritage community assets
will become tourism anchors as well as tools to
attract new people to North Grenville.

McSweeney & Associates
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Actions
The following community actions, promoted by the Municipality and supported by the Arts,
Culture and Heritage community will support this theme:














Invite members of the arts and cultural community to become re-engaged in order to
re-establish the North Grenville Arts Council.
Update and maintain the arts, cultural and heritage asset inventory and mapping
initiative to identify and inventory the various cultural assets and programs North
Grenville has to offer.
Building on the asset inventory, identify gaps and opportunities through an Arts,
Culture and Heritage Strategy.
Include the arts, culture and heritage in our efforts to make the downtown a
community focal point.
Encourage a partnership between the BIA, the Chamber of Commerce and
commercial property owners in Old Town Kemptville to create ‘pop-up’ arts space in
vacant store front commercial space in the downtown core and in North Grenville’s
rural hamlets.
Create and promote annual tours in North Grenville promoting arts, culture and
heritage venues.
Seek out a local community group willing to host a North Grenville Jane’s Walk. Held
the first weekend in May in communities across Canada, this interpretive social
community activity is named after Jane Jacobs. For details see www.janeswalk.net
Consider the feasibility of participating in Doors Open Ontario as an opportunity to
showcase the many unique community and public facilities within North Grenville. See
www.doorsopenontario.on.ca for additional program details.
To build community pride and promote the built heritage and environment within
North Grenville, look for a local community group to lead participation in Communities
in Bloom. Please see www.cibontario.ca for information on how to get involved in this
program.

McSweeney & Associates
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5.2 Downtown Kemptville
Theme Statement: The Municipality will work with community partners to
continue the revitalization of Kemptville’s downtown core.
Residents of North Grenville value the community’s
small town charm and the friendliness that is instilled
within the community. Many members of the community
have concerns that rapid growth within Kemptville will
erode this small town atmosphere and see a more
balanced approach to growth as a preferable solution.
One way to preserve North Grenville’s small town close
knit atmosphere it to continue the revitalization of
Kemptville’s downtown core. This will allow the
community to nurture the small town charm and create
a unique North Grenville experience that aligns with the
community’s values. Maximizing the downtown’s
residential density will bring pedestrians who are also
customers to downtown businesses. The North Grenville
Public Library, the North Grenville Hospital and the
University of Guelph – Kemptville Campus (the
University) are major anchors with the downtown core.
Connecting the downtown with other parts of the community the core will also increase the
number of people using active transportation (cycling, walking) to travel to and from
downtown. Encouraging everyone to walk from one end of downtown to the other can also
be accomplished by the attraction of small businesses and developing the many potential
sites, including the old high school. This will make North Grenville a destination for residents
who want to buy local and for visitors attracted by the community’s reputation as an
authentic rural town with great local shops, great restaurants and truly unique experiences.

Actions
The following community actions, promoted by the Municipality, will support this theme:






Undertake a community improvement plan (CIP) for the Rideau-Sanders triangle to
promote incentives for property owners to reinvest in their commercial properties.
The concept behind a CIP is to stimulate public investment in the street right-of-way
while at the same time attracting private investment to private properties.
Consider the use of area specific reduced or special development charges to stimulate
residential development in Kemptville’s downtown core.
Promote the use of the summer docking facility located near the Prescott Street
Bridge.
Undertake a study and review of North Grenville’s Official Plan policies and
accompanying Zoning By-Law regulations to examine the notion of creating
development standards that are compatible with historically built downtown form.

McSweeney & Associates
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Consider revisions to North Grenville’s Official Plan and Zoning By-Law that focus on
set design standards and guidelines to maximize densities in the Old Kemptville
downtown core.
Partner with the Chamber of Commerce, BIA and local downtown businesses to
improve walkability of North Grenville’s downtown by:
o Ensuring sidewalks and walkways are well maintained;
o Creating a consistently safe environment;
o Working together to attract new businesses to locate in the downtown
(including new anchor tenants);
o Improving directional signage; and
o Providing walking maps on street level signs.
Support the BIA in their role to market and promote the downtown core as a centre
of dining and entertainment in an effort to increase visibility of the downtown venues
and to attract dining and entertainment establishments to Old Town Kemptville
downtown core.
Continue to build the waterfront trail as identified in the Trails Strategy.
Construct the proposed pedestrian bridge connecting the north side of Kemptville to
Riverside Park and the downtown core.
Undertake the development of façade and streetscape design guidelines, for North
Grenville’s downtown core and implement them.
Address downtown parking misconceptions by implementing a parking management
strategy which would also include identifying where parking is located in the
downtown core and publishing numbers of available parking spaces and their
proximity to downtown businesses.
Partner with the Business Retention and Expansion (BR&E) Alliance, Chamber of
Commerce and the BIA to provide unique to the downtown core directional signage at
street level to indicate where parking is located.
The Business Retention and Expansion (BR&E) Alliance and the Chamber of
Commerce should partner together to provide customer service training to local
businesses and sharing information on topics such as marketing the downtown and
the benefits of targeted and collaborative marketing.
Currently the Library, the Hospital and the University are major anchors for the
downtown - attracting thousands of visitors. The BIA should work with these partners
to develop a partnership/program with the aim of attracting visitors/patrons to other
downtown attractions and destinations.
In conjunction with the property owners, undertake a best use and feasibility study,
as well as a business case, to support the adaptive re-use of the old fire hall, the old
high school and the former Scotiabank sites.
When completing the Riverside Park Master Plan ensure strong physical linkages
between the plans to improve Riverside Park and the downtown core.

McSweeney & Associates
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5.3 Economic Development
Theme Statement: The Community of North Grenville will encourage efforts by
local partners (Municipality, Chamber, BIA, business owners, private land owners,
and major employers) to lead the diversification of the local economy, create jobs,
attract new businesses and retain existing businesses.
North Grenville is a great place to live, that has
maintained its small town charm while growing
into a local service centre. The goal over the
next ten years is to diversify the local
economy, attract a wide range of businesses
from industrial and light manufacturing to
professional services. To achieve this, North
Grenville will encourage entrepreneurship,
work to attract investment and focus on
building downtown Kemptville as well as
attracting development to North Grenville’s
business enterprise lands. In addition, the
community will attract tourists to discover the
many towns, hamlets, trails and natural areas
that make North Grenville special.

Actions
The following actions will be promoted by the
Municipality and supported by the business
community:








Continue to work towards attracting
investment to the downtown core with a focus on securing tenants that will make it a
shopping and tourism destination.
As per the 2007 North Grenville Economic Strategy, explore the possibility of
public/private partnerships for business/industrial land development provided that the
following conditions would be met:
o the land becomes serviced and competitively priced;
o the land is located reasonably close to Highway 416;
o that there is land available for purchase for owner occupants, in addition to
opportunities for “build to suit” lease opportunities.
Improve signage to promote the downtown area and improve its connectivity to the
rest of Kemptville.
Continue working with partners to finalize and implement a tourism strategy.
As part of the North Grenville Business Retention and Expansion program, continue
working with partners to complete a trade area and retail gap analysis.
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Provide investment readiness training to Economic Development or municipal staff to
ensure they are the best prepared to respond to business and foreign direct
investment (FDI) inquiries from site selectors, the Province, the Federal Government
or directly from expanding businesses.
Encourage closer collaboration between the Hospital, the County and the University of
Guelph Kemptville Campus (the University) to identify potential spin off business and
social enterprise opportunities. Continue to foster positive relationships with new spinoff businesses in order to retain them in North Grenville.
Form a volunteer task force made up of local retired and semi-retired residents with
experience in local business. Connect the task force to new ventures as support
networks, mentors, and potential suppliers of angel capital and as strategic advisors.
Connect local businesses, local fairs, festivals and events with the University and local
High Schools to explore opportunities to better engage North Grenville’s youth as
stakeholders in the community and allowing them to continue contributing to North
Grenville’s community spirit and overall community development.
Continue marketing North Grenville’s entrepreneurial spirit and the community as the
preferred location in Eastern Ontario to start or locate a business.
Implement and market home-based business policies.
Partner with Ontario Realty Corporation, the Hospital, the University, and local land
owners to understand the market demand and feasibility of developing incubator/flex
space to support small business start-ups. If feasible, continue the partnership with
an aim of actually developing some incubator/flex space in North Grenville.
Create a social media campaign aimed at heightening awareness primarily for the
University students to get them engaged in the community activities.
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5.4 Recreation and Community Amenities
Theme Statement: The Municipality will work with community partners to satisfy
the recreational needs of all age groups.
North Grenville has an excellent selection of
recreational activities supported by first class municipal
facilities, soccer fields and other amenities. As the
community grows, it must ensure that the needs of
local residents continue to be met and excellent
recreational and leisure opportunities are provided
where feasible.

Actions
The following actions, promoted by the Municipality
with input from the community will support this:















Continue implementing the North Grenville’s
Trail Strategy.
Develop a long term vision and strategic plan for
recreation and leisure that examines current
assets and programming and focuses on the changing and growing needs and
demographics of the community.
As part of the strategic plan process, host focus groups to determine:
o North Grenville residents’ short and long term recreation and leisure needs;
o The Community’s willingness to pay and/or travel for recreation programs;
o Opportunities and barriers to providing new recreation amenities or services.
Assess the current Municipal recreation and leisure program usage and consider
reprogramming and distributing resources to those that show stronger community
demand.
Continue with the Riverside Park planning exercise and ensure the implementation of
the plan.
Create an asset inventory and map of all recreation facilities to ensure current and
new residents are aware of these facilities. In addition, this inventory will be
necessary if the Municipality decides to pursue event attraction opportunities (i.e.
sporting tournaments and events).
Maintain an updated inventory of available recreation and leisure programing. Ensure
North Grenville residents are aware of the available recreation and leisure
opportunities through continued promotion and communication (i.e. newsletters, the
Municipal website, Facebook).
Promote under-utilized community assets (i.e. theatre) to the community in order to
increase the use of these facilities.
Host community movie nights at the theatre to build and promote the business case
to attract a movie theatre to North Grenville.
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5.5 Rural
Theme Statement: The Municipality in partnership with rural residents are
committed to ensuring rural way of life in North Grenville is preserved.
Local residents enjoy the small town feel of North
Grenville. For many, it is an opportunity to
appreciate nature, friendly neighbours and
benefits of a rural quality of life. Residents on
farms, acreages and in North Grenville’s hamlets –
Oxford Mills, Oxford Station, Bishop’s Mills,
Burritt’s Rapids and Heckston – enjoy rural charm
at a relaxed pace with quick access to urban
centres for everyday goods and services.

Actions
The following community actions, promoted by
the Municipality, will support this theme:










Implement active transportation
connections between rural communities
and Kemptville using the North Grenville
Trails Strategy to provide direction. Active
transportation being defined as walking,
cycling, and other non-motorized modes of transportation.
Where venues/facilities make this possible, continue the practice of holding Council,
Committee of the Whole and/or Committee Meetings in rural communities Oxford
Mills, Oxford Station, Bishop’s Mills, Burritts Rapids and Heckston at least once per
year.
Hold an bi-annual Rural Summit Workshop aimed at:
o Identifying current rural issues and opportunities;
o Bringing residents from North Grenville’s rural communities together;
o Providing a familiarization tour of North Grenville’s rural communities by
conducting a bus tour of rural North Grenville for Summit participants;
o Creating a Summit agenda that is established cooperatively by rural residents,
North Grenville Council and Staff; and
o Discussing how to enhance communications and the Municipal decision making
process with rural residents.
Implement suggestions, opportunities and actions arising from the Summit and review
progress annually to ensure actions arising from the Rural Summit Workshop are
being undertaken.
Identify a ‘rural affairs point person’ on staff who would be the first point of contact
for rural issues.
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5.6 Environment and Sustainability
Theme Statement: The Municipality will continue to integrate the principles of
sustainability into its plans, programs and activities and community partners will
be encouraged to do the same.
Aligning key plans and strategies with the principles
of sustainability will eventually integrate
sustainability into everything we do. A great
example is the recent North Grenville Official Plan
which mentions sustainability in 37 places within the
document.
A focus on sustainability supports quality of life,
improves the well-being of residents and offers new
opportunities to prosper. It also protects the
environment for future generations. The Green and
Growing initiative has been an excellent way of
demonstrating how sustainability can be integrated
into the way new residential and commercial areas
are built.

Actions
The following community actions, promoted by the
Municipality, will support this theme:










Continue to communicate with local businesses and residents about the benefits of
sustainable practices including existing incentives to reduce energy consumption and
water use in existing buildings and new construction. Highlight and share examples
where builders and developers have had demonstrated successes in energy reduction
and conservation, innovative building designs and techniques (i.e. R2000 plus, waste
diversion, providing additional wiring conduits for future roof top solar installations,
etc.).
Add more diversity of style housing units to the downtown core (i.e. Multi-unit) to
increase density, improve walkability and create a captive market for downtown
businesses.
Through the 5 year review of the North Grenville Official Plan assess residential
densities for new residential growth areas and consider increasing densities to
accommodate 45 units per gross hectare as a standard acceptable density.
Continue to work with developers to implement the use of smart growth principles in
all new policies, projects and developments – see definition of Smart Growth at the
end of this Section.
Work to reduce the carbon footprint of commuting to work in Ottawa by:
o Promoting existing private sector bus services;
o Establishing and promoting a park and ride facility at the North Grenville
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Municipal Centre;
o Promoting carpooling through the use of carpooling software and the provision
of park and ride spaces; and
o Working with local property owners and businesses to understand the
feasibility of developing commercially viable telecommuting spaces located in
downtown Kemptville.
Explore the feasibility of setting up car sharing services in North Grenville (e.g.
Ottawa based VRTUcar) and if feasible seek out a private partner to implement
shared car services in North Grenville.
Support and promote efforts to develop incubation space for local entrepreneurs and
social innovation (e.g. Hub Ottawa and the Westport Well).
Continue to add new trails and improve access to natural areas through the North
Grenville Trails Strategy.
Support local food production and use by including its value and benefits in North
Grenville’s tourism strategy, economic development strategy and as part of health
community and green initiatives.
Support the creation of a Regional Food Systems Strategy in partnership with other
local municipalities, the County and the Regional Health Unit.
Consider the feasibility of opening the Kemptville Farmers’ Market for all four seasons
as part of the Tourism Strategy.
Develop and maintain a municipal long-range financial plan.
Develop and maintain a municipal asset management plan.

5.6.1 Smart Growth Definition for North Grenville
“Smart Growth” is a concept that is based on sound land use planning principles that can be
applied to most urban and rural communities. “Smart Growth” means:
i.

ii.

iii.

iv.

a commitment to sound resource management – protection of natural features and
management of natural resources such that their long term sustainability is
guaranteed;
directing urban development towards existing communities with the majority of
development being located in fully serviced, compact, efficient urban communities
with a broad mix of land uses;
diverse, balanced growth which is integrated into existing design with linkages
between the new and the old, a focus on pedestrian travel, shopping, working, street
layout, open spaces, mix of housing stock and support for existing institutional and
commercial services; and,
maintaining and enhancing distinctive, attractive communities with a strong sense of
place through design.
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5.7 Transportation
Theme Statement: The Municipality will seek out and work with community
partners to keep residents moving by developing active transportation corridors,
improving walkability in our communities and maintaining a safe network of
roadways.
Mobility affects all North Grenville residents. Some need to commute to nearby Ottawa to
work, some need to get to medical appointments and some need to get to school. In all
cases residents should have a variety of choices that include active transportation (walking,
cycling, and other non-motorized modes), driving and mass transit options. The focus will be
on access, safety, walkability and connections to and from our many communities. Effort will
also be needed to help reduce the environmental and social impact of commuting to Ottawa
for work.

Actions
The following community actions, promoted by the Municipality, will support this theme:











Develop ride-sharing networks for
travel to and from Ottawa through the
development of a ride-sharing board on
the North Grenville municipal website.
Support private sector mass transit
options by promoting existing and
future services as well as creating and
maintaining park and ride locations.
Continue to develop good active
transportation corridors to support
walking and cycling between the
downtown core and all parts of
Kemptville through the implementation
of the Trails Strategy and other actions
as required.
Continue working with developers to
ensure that new residential areas
include active transportation corridors.
Improve the walkability of the
downtown core by continuing to create and improve sidewalks.
Proceed with efforts to make County Road 43 a gateway to North Grenville with
landscaping, proper signs and a grand avenue concept.
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